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Trading   Name:  Sous-Chef  
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  Toronto,   ON 
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SOUS   CHEF    /   E.   DAME,   J.   ROOMES,   J.   RAMLOCHAN 

/   1 



 

SOUS-CHEF    /   BUSINESS   OVERVIEW 
 
 
SOUS-CHEF    /   DESCRIPTION   OF   THE   BUSINESS 
 
Yummy   Media   is   the   owner   and   operator   of    Sous-Chef ,   a   mobile   app   and   online   community.  
 
Sous-Chef    is   an   app   where   you   enter   the   ingredients   you   already   have,   and   it   will   offer   recipe   ideas.   It 
answers   the   question,   “ what   do   I   make   with   this?”    when   you   only   have   random   ingredients   on   hand,   with   an 
added   benefit/   hook   of   helping   to      eliminate   food   waste.        We   envision   this   app   as   part   idea   crowdsourcing, 
part   social   network   focused   on   elevating   the   users’    connoisseurship    level   of   all   things   food,   but   in   more 
sustainable   ways   than   before.  
 
With    Sous-Chef,    users   can   share   ingredient   use/   recipe   ideas   whether   it’s   because   of   cultural   spin,   health 
factors,   or   time   it   takes   to   make   --   the   fact   that   it’s   different   and   communal   has   appeal.   Our   users   will   be   part 
of   a   growing,   continually   changing   community   of   people   with   widely   different   backgrounds,   sharing   similar 
goals.    Sous-Chef    makes   a   few   aspects   of   healthy   living   in   people’s   lives   a   bit   more   communal   and   sustainable 
in   a   simple   way.  
 
 
SOUS-CHEF    /   MAJOR   DEMOGRAPHIC,   ECONOMIC,   SOCIAL   AND   CULTURAL   FACTORS 
 
Today’s   urban   generation   is   global.   They   care   about   what   other   people   do   and   how   they   do   it,   as   much   as 
they   care   about   themselves.   They   want   to   expand   their   minds   through   understanding   how   other   people   live, 
and   food   is   a   simple,   harmless,   yet   universal      way   to   do   this.   Younger   generations,   in   particular,   feel   a 
symbiosis   between   healthy   food   habits/a   healthy   body   and   sustainability   habits/a   healthy   planet.  
 
We   intend   to   initially   focus   in   on   a   young   audience   (all   genders   18-30),   but   recognize    Sous-Chef    has   farther 
reaching   appeal   with   older   generations,   and   will   likely   integrate   into   more   mature   households.   The   millennial 
market   is   now      moving   away   from   home,   setting   up   their   own   lives,   trying   to   have   a   positive   impact   on   the 
world,   while   establishing   habits   and   saving   money.   They   are   the   most   likely   audience   segment   to   see   the 
ecological   value   in   reducing   food   waste,   and   value   the   convenience   and   social   community   the    Sous-Chef    app 
provides.  
 
Source: 

Younger   Generations   Look   For   Boosters   When   Buying   Food    /   Neilsen,   Nov   25,   2015 

 
 
SOUS-CHEF    /   MAJOR   PLAYERS   
 
While   there   are   a   ton   of   recipe/   grocery   apps,    CookPad    and    Yummly    are   the   only   major   players   in   the   social 
media   food   space   at   present.   With   Whirlpool’s   recent   acquisition   of    Yummly ,   we   expect   the   brand   to   move 
towards   integrating   into   their   smart   appliance   infrastructure   rather   than   expanding   as   a   social   media 
community.  
 
We   view    Cookpad    as    Sous-Chef’s    proof   of   concept   --   it   demonstrates   there   is   a   viable   market   based   on 
fulfilling   a   basic   human   need   surrounding   food   and   community   in   the   app   space.   As    CookPad    hasn’t   yet 
created   a   substantive   presence   in   the   North   American   and   European   regions,   an   opening   exists   for    Sous-Chef 

 

 

SOUS   CHEF    /   E.   DAME,   J.   ROOMES,   J.   RAMLOCHAN 

/   2 

http://www.nielsen.com/us/en/insights/news/2015/younger-generations-look-for-beneficial-boosters-when-buying-food.html


 

to   gain   prominence   across   these   markets.    Other   than    CookPad ,   there   are   only   a   few   other   brands   (ie.    What’s 
In   My   Fridge? )   which   are   difficult   to   use   and/or   are   not   aesthetically   pleasing.   Most   of   these   are   Android   apps. 
Aside   from   Yummly,    none   of   the   players,   including    CookPad    offer   a   premium   user-friendly   app,   which 
western   consumers   have   come   to   expect   from   Apple’s   App   Store.  
 
 
SOUS-CHEF    /   NATURE   OF   THE   INDUSTRY 
 
Total   Consumer   Spending   on   Apps   in   Apple’s   App   Store 

  2013  2014  2015  2016  Jun   2017 

$  $10B  $15B  $20B  $30B  $70B 

%   change   (vs.   prior   year)    +50%  +33%  +50%  +133% 

 

Source: 

Apple’s   App   Store   Could   Generate   Over   $10B   in   Revenue   This   Year    /   Forbes,   Jun   2,   2017 

 
 
Sous-Chef    would   fall   into   the   mobile   app   industry,      which   has   its   pros   and   cons.   Luckily,   people   have   become 
so   attached   to   their   phones,   reliant   on   them   for   quick   information,   that    consumers   are   increasingly   spending 
money   on   apps   --      $10   billion   in   2013   on   Apple   devices   alone   growing   to   $70   billion   by   Jun   2017 .      The   app 
industry   is   one   of   the   fastest   growing   in   recent   history.   Apple’s   App   Store   currently   houses   about   2   million 
apps,   and   with   people   now   increasingly   turning   to   their   phones   over   their   desktops,   this   level   of   growth   is 
likely   to   continue.   268   billion   mobile   downloads   generated   $70   billion   in   income   by   mid-2017.   
 
While   this   presents   a   great   opportunity,   it   also   suggests   the   industry   may   quickly   become   oversaturated, 
posing   marketing   challenges   around   building   awareness   about   our   app.  
 
 
SOUS-CHEF    /   TRENDS   IN   THE   INDUSTRY   
 
There   are   3   key   trends   we’ve   identified: 

1. Globally,   people,   have   an   average   of   30   apps   they   use   on   an   ongoing   basis.   Users   typically   spend 
95%   of   their   time   on   their   top   10   apps   globally.  

2. Apps   catering   to   human   survival   needs   are   becoming   the   most   prominent   within   the   stable   of   apps 
offered.   Time   spent   on   food   retail   is   growing   faster   than   mobile   overall.  

3. App   minutes   are   currently   dominated   by   social   media   and   IM   globally.  
 
Our   lives,   in   a   very   basic,   way   revolve   around   food.   It   is   a   basic   physiological   need.   We’ve   evolved   to   a   place 
where   we   no   longer   spend   the   majority   of   our   day   hunting   and   gathering   food,   and   yet   it   is   something   we   still 
need   to   do.   Mobile   apps   now   help   to   further   eliminate   time   spent   ‘gathering   food.’   
 
Social   media/   online   community   has   become   an   established   habit,   which   may   fragment,   but   it’s   unlikely   to 
ever   go   away   now  
 
Source: 

The   Global   Mobile   Report    /   ComScore,   July   2017 

Mobile’s   Hierarchy   of   Needs    /   ComScore,   Apr   2017 
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SOUS-CHEF    /   GOVERNMENT   REGULATION   
 
There   are   no   significant   regulations   for   this   industry.   We   expect   this   to   change,   particularly   driven   by 
governmental/   political   concerns   around   FB,   although   it   is   difficult   to   anticipate   how   this   might   impact 
Sous-Chef .  
 
 

THE   MARKET 
SOUS-CHEF    /   MARKET   SEGMENT  
 
The   segment   we   want   to   play   in   is   food   apps   with   a   social   media   component.   An   app   that   will   be   your 
‘sous-chef’   to   help   as   you   navigate   efficiently   through   your   kitchen.  
 
 
SOUS-CHEF    /   PRODUCTS   +   SERVICES  
 
The   most   prominent   food   apps   are   extensions   of   media   brands   ( Epicurious,   Jamie   Oliver,   Food   Network,   New 
York   Times   Cooking ,   etc)   and   therefore   have   hefty   price   tags   which   will   deter   those   who   are   not   loyal 
followers   of   the   respective   brands.   These   apps   mostly   offer   curated   food   editorial   content.  
 
The   key   players   we   view   as   competition   in   this   space   are    CookPad    and    Yummly .   These   apps   provide   similar 
experiences   but   serve   them   up   differently.    CookPad    offers   personalization   through   social   community,   which 
has   been   slowly   established   over   time.    Yummly    offers   patented   technology   which   offers   the   semblance   of 
personalization   through   algorithms   and   data   science.   
 
While    Instagram    and    Facebook    do   not   focus   on   food,   their   dominance   as   social   media   communities   enables 
them   to   easily   play   in   the   food   space.   
 
 
SOUS-CHEF    /   PRICING   +   DISTRIBUTION 
 
CookPad,   Yummly,   Facebook,   Instagram,    etc.,   all   offer   free   apps,   monetized   mostly   through   ad   revenue   and 
premium   content/   in-app   purchases.   Apple   and   Android   are   the   key   distributors.  
 
 
SOUS-CHEF    /   MARKETING   TRENDS 
 
Key   trends   are: 

1. Leveraging   the   smartphone   interface/   capabilities   to   create   a   more   seamless   user   experiences   (ie. 
swiping,   pinching,   tactile   use   of   screens   where   hyperlinks   are   hidden;   using   GPS   for   localization   of 
services,   etc) 

2. Using   AI/   patented   technology   to   further   provide   personalized   experiences,   garner   insight   and   data 
for   partners   and   to   help   further   enrich   the   user   experience,   investment   and   strategic   partnerships 
moving   forward   (ie.    Yummly )   
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SOUS-CHEF    /   IMPLICATIONS   OR   RISK   FACTORS 
 
We   anticipate    CookPad    and   other   small   players   may   up   their   game   in   response   to    Sous-Chef .      We   do   not   feel 
this   is   much   of   a   risk,   as   we   see   an   opportunity   in   the   food   space   for   many   players   to   co-exist.   The   real   risk 
lies   with    Facebook    or    Instagram    launching   new   functions   which   compete   with    Sous-Chef    in   the   emerging   food 
space,   leveraging   their   sizeable   user   bases. 
 
   

THE   COMPETITION 
SOUS-CHEF    /   COMPETITORS   AND   TYPES   OF   COMPETITION 
 
CookPad 
CookPad,    a   Japanese   app   (which   we   have   loosely   modeled    Sous-Chef    after)   has   become   established   in   Japan 
and   is   actively   expanding   its   footprint   internationally.   Their   tagline   is   “Making   everyday   cooking   fun!”   Over 
the   past   3   years,    CookPad    has   averaged   around   55   million   monthly   users   in   Japan.   This   equates   to   more   than 
1   person   in   every   Japanese   household   using    CookPad    at   least   once   a   month.    In   2017,   premium   subscribers 
plateaued   to   just   under   2   million   Japanese   users.  
 
Outside   of   Japan,   average   monthly   users   have   grown   from   around   10   million   (2015)   to   almost   30   million 
(2017).   The   majority   of    CookPad    usage   outside   of   Japan   happens   in   Spanish,   Bhasa   Indonesian   and   Arabic. 
The   app   is   now   available   in   68   countries.   
 
Source: 

CookPad   FY2017   3Q   Summary    /   Cookpad   Inc.,   Nov   9,   2017 

 
 
Yummly 
Yummly    is   a   mobile   app   that   provides   recipe   recommendations   personalized   to   the   individual’s   tastes, 
‘semantic’   recipe   search   services,   a   digital   recipe   box,   shopping   list   and   one-hour   grocery   delivery.   The   app 
allows   users   to   search   by   ingredient,   diet,   allergy,   nutrition,   price,   cuisine,   time,   taste,   meal   courses   and 
learns   about   users   based   on   their   likes   and   dislikes.       Yummly    has   grown   from   1.7   million   (2014)   to   20   million 
(2017)   registered   users   in   the   US.   It   has   been   launched   in   the   UK,   Germany   and   the   Netherlands.   The 
technology   is   patented.   The   company   has   been   backed   by   various   VCs   and   Unilever   and   was   acquired   by 
Whirlpool   in   May   2017.  
 
Source: 

Whirlpool   acquires   Yummly,   the   recipe   search   engine   last   valued   at   $100M    /   TechCrunch,   May   4,   2017 

 

 
Other   Social   Media 
As   mentioned   above,    Facebook   &   Instagram    could   also   quickly   become   competition   for    Sous-Chef.  
 

 
SOUS-CHEF    /   COMPETITORS’   STRENGTHS   AND   WEAKNESSES 
 
CookPad 
CookPad    offers   us   a   picture   of   a   dominant   food   app   in   a   competitive   developed   market.   2016   revenue   across 
two   streams   (ad   revenue,   premium   subscribers)   added   up   to   ￥13.905B   ($159.4   million   Cdn),   with   an 
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operating   margin   hovering   around   49.8%.   As   a   mainstream   app,   they   are   unlikely   to   be   able   to   walk   away 
from   their   user   base,   or   evolve   their   service   offering   to   compete   with   a   premium   app   without   alienating   their 
current   base.   Their   international   expansion   looks   like   it   will   target   mainstream   users   (mostly   Android   users) 
in   emerging   markets.   It   is   unlikely   they   will   overlap   with   our   efforts.  
 
CookPad    recently   made   a   strategic   investment   in   the   “cooking   video   field”   and   launched   a    CookPad   StoreTV 
program.   In   Nov   2017,    CookPad    announced   a   merger   with   Coach   United   Inc.,   a   Japanese   company   that 
offers   vocational   education   (ie.   music   lessons).   While   they   are   clearly   beginning   to   invest   in   other   media 
forms/   programming   to   deepen   their   brand   experience,   they   seem   to   be   focused   on   programming   related   to 
cooking   education   and   strengthening   ties   to   retailers   in   Japan.   This   is   a   different   direction   to   where   we   see 
Sous-Chef    progressing.   
 
Source: 

CookPad   FY2017   3Q   Summary    /   Cookpad   Inc.,   Nov   9,   2017 

 
 
Yummly 
Yummly’s    underlying   technology   is   patented.   It   enables   the   app   to   locate   recipe   content   from   across   the   web 
and   match   it   to   individual   profiles.   The   content   is   less   user   generated   --   it   is   provided   to   users,   organized   and 
shared   by   users.   The   social   media   aspect   is   mostly   a   shareable   link   to   FB   and   other   social   media   sites.   Data 
science   is   a   key   component   of   the   app   --   to   understand   food   components,   usage   habits,   food   and   recipe 
insights,   taste   profiles,   etc.   We   expect   this   will   evolve   to   cater   to   Unilever   (and   other   food   multinationals) 
packaged   food   interests.   However,   Whirlpool’s   acquisition   indicates   the   app   will   be   used   in   the   future   as   the 
foundational   technology   to   connect   Whirlpool’s   growing   stable   of   smart   appliances.   
 
Source: 

Whirlpool   acquires   Yummly,   the   recipe   search   engine   last   valued   at   $100M    /   TechCrunch,   May   4,   2017 
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SOUS-CHEF    /    PRODUCT 
 
 
Sous-Chef    is   an   app   where   you   enter   the   ingredients   you   already   have   and   it   will   offer   recipe   ideas.   It   answers 
the   questions,    “what   do   I   make   with   this?”    when   you   only   have   random   ingredients   on   hand,   with   an   added 
hook   of   helping   to   eliminate   food   waste.   Users   will   also   be   able   to   search   and   share   sustainable   food   use 
ideas.   We   envision   this   app   as   part   idea-crowdsourcing,   part   social   network   focused   on   elevating   the   users’ 
“connoisseurship”    level   of   all   things   food,   but   in   more   sustainable   ways   than   before.  
 
We   intend   for    Sous-Chef    to   be   a   premium   app,   and   have   chosen   the   platform,   approached   design   & 
development,   and   customer   service   with   this   objective   in   mind.   Our   main   focus   is   creating   a   simple   and 
beautiful   app   that   will   draw   people   in   and   keep   their   attention.   
 
The   following   are   mockups   of   the   app   as   we   currently   envision   it.   Trending   pages   (which   also   highlight 
featured   content),   will   be   accessible   to   users   without   logging   in   or   creating   a   profile.   Should   users   wish   to 
create   a   profile   page,   they   can   add   food/   recipe   ideas,   food   waste/   sustainability   ideas,   which   will   all   be 
housed   on   their   profile   page.   Users’   entries   can   be   edited,   deleted,   sorted,   forwarded,   put   into   file   folders 
and/or   added   to   social   media   sites.  
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Our   focus   is   solely   on   the   Apple   iOS   user   base.   With   Apple’s   stringent   publishing   standards,   focusing   on 
Apple   alone   enables   us   to   cater   to   advertisers   interested   in   reaching   an   upscale   audience   (relative   to 
Android   users).   Apple   offers   a   more   favourable   user   experience,   less   fragmentation   in   handsets   and 
software   upgrades,   and   is   a   premium   ad   revenue   generator   relative   to   Android.  
 
Sources: 

Apple   vs.   Android   -   A   comparative   study    /   AndroidPub,   Mar   1,   2017 

Android   vs.   iOS   Marketshare   in   Asia    /   Demystify   Asia   -   Asian   Business   Information,   Jun   28,   2016 
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SOUS-CHEF    /   SALES   &   MARKETING 
 
 
SOUS-CHEF     /     CUSTOMERS 
 
Sous-Chef ’s   revenue   streams   come   in   two   main   forms:   app   users   and   sponsored   contributors.   App   users   are 
those   in    Sous-Chef ’s   target   market:   18-35-year-olds   who   use   the   app   regularly   as   a   cooking   tool,   a   social 
medium   or   a   way   to   disseminate   their   own   recipes.   Although   these   users   don’t   pay   to   download   and   use 
Sous-Chef ,   their   continued   usage   generates   ad   revenue.   These   ads   are   mostly   for   food   preparation-related 
products   and   services,   such   as   grocery   stores   and   kitchen   appliances.   There   is   also   the   matter   of   the   data 
produced   by   these   users   being   very   valuable   for   a   data   aggregation   company   once   the   app   is   fully 
operational,   and   that   also   being   a   lucrative   exit   strategy   for   our   team   at   Yummy   Media. 
 
Sponsored   contributors   are,   by   contrast,   major   players   in   the   food   industry   who   pay   to   have   their   content 
promoted   on    Sous-Chef .   These   major   players   range   from   established   independent   chefs,   to   fellow   companies, 
like   the   Food   Network.   The   sponsored   content   they   would   produce   could   be   starred   recipes   that   would 
show   up   in   every   user’s   feed   as   well   as   in-house   produced   cooking   tutorials   and   videos.   This   option   would   be 
especially   attractive   to   independent   chefs,   because    Sous-Chef ’s   target   market   is   a   valuable   demographic   that 
isn’t   being   widely   enough   catered   to   by   the   food   industry   just   yet.   This   direct   view   into   our   users’   lives   could 
be   a   key   asset   to   establishing   a   chef   as   a   millennial   favourite. 
 
Additionally,   as    Sous-Chef    intends   to   capitalize   on   its   target   market’s   growing   interest   in   social   initiatives, 
sponsored   content   related   to   sustainability   and   “green   living”   would   also   be   implemented   on   the   app.   To   this 
end,   environmental   advocates   like   Majora   Carter   ( http://www.majoracartergroup.com/ )   would   be   brought   in 
to   create   videos   on   topics   like   better   managing   food   waste   and   urban   farming.   Appliance   brands   such   as 
Kitchenaid   and   Dyson   could   advertise   their   energy-saving   products   on   the   app,   an   angle   that   would   ensure   a 
positive   bias   from    Sous-Chef ’s   young   audience. 
 
 
SOUS-CHEF     /   SUPPLIERS 
 
As   of   now,    Sous-Chef’s    suppliers   round   out   to   Apple,   of   course,   a   customer   service   agency   to   handle   issues 
users   have   with   the   app,   research   partners,   and   a   design   agency   to   develop   and   launch   the   app 
infrastructure. 
 
In   about   Q4,   the   time   of   our   projected   app   launch,   Yummy   Media   will   invest   in   co-working   space   in   order   to 
better   coordinate   meetings   between   our   executive   team   and   these   outside   suppliers.  
 
 
SOUS-CHEF     /   ADVERTISING   +   PROMOTION 
 
In   addition   to   the   typical   billboards   and   subway   advertisements,   we   hope   to   advertise   on   the   Food   Network 
(both   television   and   on   its   website)   and   other   networks   like   them,   such   as   Gusto.   On   the   app   itself,   premium 
content   will   be   used   to   animate   app   alongside   users;   this   content   will   composed   using   and   built   upon   the 
media   production   backgrounds   of    Sous-Chef’s    founders.  
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SOUS-CHEF     /   PRICING   +   DISTRIBUTION 
 
Sous-Chef    is   primarily   optimized   for   Apple’s   iOS,   so   it   is   obviously   important   to   Yummy   Media   to   get   our   app 
in   the   App   Store;   the   majority   of   our   target   consumers   get   their   app   content   from   this   one   place,   so   we   want 
to   have   an   at   least   semi-desirable   position   within   it.  
 
We   decided   to   focus   solely   on   the   Apple   iOS   user   base,   with   distribution   solely   through   the   App   Store.   Apple 
maintains   stringent   publishing   standards   developers   must   adhere   to,   to   ensure   the   “iconicity”   of   the   Apple 
brand;   ultimately   a   benefit   to   us,   as   we   intend   to   create   a   premium    Sous-Chef    brand   experience.   Focusing   on 
Apple   alone,   will   enable   us   to   cater   to   advertisers   interested   in   reaching   an   upscale   audience   (relative   to 
Android   users).   Apple   also   offers   a   more   favourable   user   experience,   less   fragmentation   in   handsets   and 
software   upgrades,   and   is   a   premium   ad   revenue   generator   vs.   Android.   iOS   is   dominant   in   North   America, 
north   and   western   Europe,   Australia   &   New   Zealand   and   Japan,   and   it   attracts   higher   income   user   bases 
centred   on   urban   centres   in   emerging   markets   across   Asia   and   South   America. 
 
Sources: 

Apple   vs.   Android   -   A   comparative   study    /   AndroidPub,   Mar   1,   2017 

Android   vs.   iOS   Marketshare   in   Asia    /   Demystify   Asia   -   Asian   Business   Information,   Jun   28,   2016 
 
 
SOUS-CHEF     /   CUSTOMER   SERVICE   POLICY 
 
As   with   any   new   apps,    Sous-Chef    is   likely   to   have   bugs   and   inconsistencies   that   hinder   our   users   from   making 
the   most   out   of   their   experience.   In   order   to   circumvent   that   as   best   we   can,   we   plan   to   initially   give    Sous- 
Chef    a   limited   release   to   gauge   what   issues   users   run   into.   Then,   we   will   figure   out   how   to   best   resolve   these 
issues,   update   the   app   as   we   see   fit,   and   give   it   the   wider   launch   it   deserves.   To   this   end,   users   will   be   able   to 
reach   a   customer   service   representative   through   messaging,   if   the   FAQ   section   directly   located   on   the   app   is 
unable   to   assist   them.  
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SOUS-CHEF    /   OPERATIONS 
 
 
SOUS-CHEF     /     DESIGN   &   DEVELOPMENT 
This   would   be   outsourced   to   an   app   development   agency.   We   intend   to   build   a   long-term   relationship   with 
one   company   who   can   take   this   project   from   discovery   to   launch,   and   maintenance   to   upgrades.   This 
achieves   a   few   things: 

● It   allows   us   to   focus   on   animating   the   ecosystem   and   running   the   business   rather   spending   our   time 
on   execution   that   focuses   on   maintaining   the   infrastructure.   

● Through   our   research,   it   became   apparent   it   would   be   highly   cost-efficient   to   use   an   agency 
(housing   a   range   of   tech   staff),   where   salary   costs   are   typically   shared   amongst   their   other   clients, 
rather   than   building   a   development   team   in-house.   It   eliminates   the   need   to   be   constantly   hiring 
employees   across   a   range   of   tech   disciplines,   which   there   will   inevitably   be   a   shortage   of.      We 
anticipate   this   will   become   even   more   difficult   over   time,   with   Netflix   (and   Amazon   potentially) 
locating   to   Canada;   increasing   demand   and   driving   up   tech   salary   costs.   

 
 
SOUS-CHEF     /     MARKETING   &   PROGRAMMING 
Marketing   budgets   are   calculated   as   a   %   of   current   year   revenue   projections.   Tech/software   companies 
typically   spend   15%   of   revenue   on   marketing,   whereas   consumer   goods   spends   24%.   We   have   allocated   20% 
of   current   year   revenue   projections   towards   marketing   &   advertising.   We   expect   an   80:20   split   between 
production   costs   and   media   placement   across   all   years.      Creative   development   will   mostly   be   handled 
in-house,   as   it   follows   the   founders’   expertise   in   media   production   and   advertising.   
 
Source: 

Marketing   Budgets   Vary   by   Industry    /   Wall   Street   Journal,   Jan   24,   2017 

 
 
SOUS-CHEF     /     CUSTOMER   SERVICE 
Once   we   launch   the   app,   we   expect   there   will   be   constant   user   queries   which   will   need   a   customer   support 
infrastructure   to   provide   answers/   troubleshooting,   and   generate   reports   on   key   issues   users   are   having. 
While   this   is   usually   quite   an   involved   endeavour   to   plan   for,   we   have   identified   an   outsourcing   solution   that 
can   be   scaled   as   the   app’s   user   base   grows.   For   small   businesses,   there   are   “shared   service”   options   where   a 
small   business   can   outsource   a   team   of   shared   customer   service   agents   for   a   specific   number   of   hours/   for   a 
specific   project   scope.   This   is   a   cheaper   option   than   hiring   a   dedicated   team   of   customer   service   agents   at 
the   beginning. 
 
Here   is   an   example   of   one   based   out   of   the   Philippines: 
http://www.magellan-solutions.com/call-center-services/inbound/app-mobile-customer-support/ 

 
This   would   be   in   addition   to   an   extensive   FAQs   section   on   the   app,   which   will   be   developed   to   help   users 
troubleshoot   a   range   of   issues   on   their   own.   
 
 
SOUS-CHEF     /     MEASUREMENT 
A   budget   has   been   allocated   to   diagnostics   and   measurement,   however,      the   spending   of   this   budget   will 
primarily   be   driven   by   data   obtained   from   customer   service   reports   and   design   agency   metrics,   which   we 
expect   will   inform   on   issues   related   to   the   apps   usage.   Research   will   primarily   be   used   to   assess   experiential 
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comparisons   to   competitive   social   networks   and   be   used   as   a   basis   for   planning   the   strategic   direction   of 
major   app   upgrades/   re-positionings.   Research   houses   commissioned   for   this   purpose   will   be   determined 
based   on   the   on-going   information   gaps   that   surface.   
 
 
SOUS-CHEF     /     LOCATION 
The   company   will   initially   be   run   out   of   the   founders’   residences   and   make   use   of   boardroom   space   at 
Ryerson   University.   The   advantage   of   this   location   is   that   it   is   central,   within   walking   distance   of   just   about 
any   resources/   suppliers/   partners   in   the   downtown   core;   while   allowing   us   access   to   tech   resources/ 
support   at   Ryerson   (ie.   Transmedia   Zone,   EDC,   etc). 
 
Once   we   have   a   working   prototype,   we   plan   to   secure   a   creative   co-working   office   space   in   downtown 
Toronto.   Co-working   spaces   will   be   advantageous   for   the   company   in   the   first   few   years   --   to   provide 
meeting   rooms,   office   space,   immersion   in   creative   communities,   etc,   while   reducing   the   need   for   significant 
investments/   commitments   in   overhead   and   furnishing.   These   services   allow   us   to   draw   upon   turn-key 
resources,   and   easily   scale   up/   down   with   changing   overhead   needs.   
 
A   few   co-working   spaces   we   like   are: 
https://www.wework.com/l/toronto 
https://www.spacesworks.com/toronto/queen-west/ 
http://eastroom.ca/ 
 
 
SOUS-CHEF     /     EQUIPMENT 
The   founders   currently   have   their   own   computers   and   for   the   first   year,   it   is   advantageous   to   continue   to   use 
Ryerson   University’s   technical   resources   for   any   further   equipment/   resource   needs   we   may   have.   This   will 
be   reassessed   towards   the   end   of   the   first   year.  
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SOUS-CHEF     /   REVENUE   STREAMS 
 
SOUS-CHEF     /     AD   REVENUE 

 
Mobile   ads   will   be   our   primary   revenue   stream   in   the   first   few   years   of   operation.   Ad   revenue   for   mobile 
apps   range   from   US$0.33   -   $6.74   per   thousand   views   (2016)   based   on   ad   type.   As   the   online   media   space 
continues   to   mature   and   internet/   mobile   penetration   in   emerging   market   grows,   average   eCPM   rates   are 
expected   to   continue   to   trend   downwards.  
 
eCPMs*    /   2016   ($US) 
Banner   ads $0.33   -   $0.60   eCPM 
Video   ads $7.48   -   $8.72   eCPM  
Interstitial   ads $3.71   -   $4.73   eCPM 
Video   interstitial   ads $4.37   -   $6.74   eCPM  

*eCPM   =   effective   cost   per   thousand   impressions.  

 

 
Ad   revenue   will   increasingly   shift   towards   higher   quality   platforms   and   programming,   which   can   command   a 
premium   for   ad   placement   as   justified   by   audience   numbers   and   related   disposable   incomes.      Facebook,   for 
example,   boasts   2   billion   users,   where   mobile   ads   accounted   for   87%   of   its   ad   revenues   in   2016-17.      While 
their    ad   revenue   per   user    (ARPU)   is   increasing   globally   ($4.82   in   2017),   it   is   driven   primarily   by   its   ad 
premiums   in   Facebook’s   developed   markets   (ARPU   hovers   around   $19.40   in   North   America;   2017).   
 
We   intend   to   follow   Facebook’s   example,   by   developing   a   loyal   user   base   and   a   premium   platform   to   yield 
increasingly   premium   ad   revenues   over   time.   In   the   short-term,   we   will   attempt   to   build   a   loyal   base   of   5 
million   users   within   the   first   two   years   (averaging   about   $0.50   Page   RPM**),   and   doubling   this   within   4   years 
(either   through   audience   numbers   and/or   premium   ad   revenue).   Based   on   our   research   (and   use   of   online   ad 
revenue   calculators),   if   we   attracted   a   loyal   user   base   (who   used   the   app   10x/mth   x   10   mths/yr,   assuming   3 
page   views/visit),   at   a   $0.50   page   RPM**   rate   we   would   need   5   million   loyal   users   to   achieve   $750,000   in   ad 
revenue.   All   things   remaining   the   same,   at   a   $5   RPM**   rate   we   would   only   need   500,000   loyal   users   to 
achieve   the   same   $750,000   in   ad   revenue.   
 
These   are   conservative   estimates.   If   we   are   successful   in   building   a   premium   app   with   a   loyal   user   base   of   5 
million   users   (with   the   above   usage   frequency),   at   an   avg   $3.50   and   $5   RPM**   rate,   we   would   generate   $5.3 
million   and   $7.5   million   in   annual   ad   revenue   respectively.   
 

 

**Page   RPM   =   Page   revenue   per   thousand   impressions   (how   much   all   of   your   ads   earn   per   1000   pageviews). 

 
Sources: 

Facebook’s   Strong   Ad   Revenue   Growth   to   Continue    /   Forbes   Oct   30,   2017 

What   are   the   Average   Mobile   Advertising   Rates   for   Apps?    /   Sep   2016 
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SOUS-CHEF     /     AFFILIATE   MARKETING   REVENUE 
 
Affiliate   marketing   involves   sending   our   app’s   traffic   to   someone   else   to   buy   their   products   or   services.   For 
every   sale   initiated   by   a   link   from    Sous-Chef ,   we   will   earn   a   percentage.      Various   retailers   and   affiliate 
programs   offer   different   rates   by   product   category   (Amazon   1-10%,   Target   1-8%,   Walmart   1-4%)   while 
others   offer   rates   which   vary   by   their   vendors   (Clickbank,   CJ   Affiliate,   Shareasale,   Affiliate   Window,   etc).  
 
We   expect   affiliate   marketing   will   increase   in   priority   amongst   grocery   retailers   in   response   to   Amazon’s 
recent   acquisition   of   Whole   Foods,   particularly   in   North   America.   As   Amazon   builds   grocery   purchase   habits 
from   the   comfort   of   consumers’   couches,   cutting   out   the   weekly   trip   to   the   local   grocer,   we   expect   grocery 
retailers   will   follow   suit,   expanding   their   online/   direct   to   consumer   service   offering,   in   efforts   to   retain   their 
customer   bases.   This   will   allow    Sous-Chef    to   fulfill   a   critical   role   in   CRM   for   grocery   retailers.   We   expect   they 
will   become   a   primary   source   of   affiliate   marketing   revenue.  
 
Fresh   City   Farms ,   a   Toronto-based   service   for   young   people   just   starting   to   establish   habits   around   meal   prep 
and   healthy   eating;   they   offer   packaged   salads,   ingredient   kits   and   delivery   of   organic   produce.   This   is   an 
example   of   a   typical   player   in   the   ‘healthy   meal-kit   service   industry,’   which   is   expected   to   become   a 
multi-billion   dollar   category   in   North   America   over   the   next   few   years.   We   expect   these   types   of   service 
offerings   will   also   become   a   stable   affiliate   marketing   revenue   source,   over   time.   UberEats   and   fast   food 
retailers   present   other   opportunities   for   affiliate   marketing   revenue   streams.   
 
Assuming   an   average   $25   food/grocery   purchase   with   a   5%   affiliate   marketing   commission,   each   purchase 
would   garner    Sous-Chef    $1.25   in   revenue.   In   our   2nd   year,   we   have   forecasted   $187.5k   in   affiliate   marketing 
revenue.   This   translates   into   150,000   annual   purchases.  
 
 
Sources: 

Why   Amazon   Bought   Whole   Foods?    /   The   Atlantic,   Jun   16,   2017 

The   Healthy   Meal   Kit   Service   Industry   Is   Worth   $1.5   Billion    /   Inc.,   Feb   17,   2017 

 

 
 
SOUS-CHEF     /     SPONSORED/   SUBSCRIBER   CONTENT/   IN-APP   PURCHASES 
 
Sponsored   and/   or   subscriber   content   will   be   a   (distant)   secondary   revenue   stream,   which   we   intend   to   build 
over   time.   As   a   premium   app,   we   will   not   be   merely   a   tech   company,   but   a   media   company,   where   premium 
content   will   animate   the   social   network.   This   not   only   fits   our   skillsets   as   founders,   who   mostly   have   media 
production,   advertising   and   new   media   content   creation   backgrounds,   but   it   also   allows   us   to   partner   with 
up-and-coming   chefs,   food   industry   critics,   and   restaurants   who   are   thought-leaders   and   trendsetters   in   the 
food   space. 
 
We   envision   an   up-and-coming   food   entrepreneur   who   would   use   a   premium/   subscriber   section   of   the   app 
to   provide   specialized   content,   to   build   a   groundswell   around   their   brand,   deepen   connections   with   her 
followers   and   earn   some   income.   As   currently   envisioned,   revenue   would   be   shared   with   the   entrepreneur, 
in   tiered   package   offerings.   
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SOUS-CHEF    /   EXECUTIVE   SUMMARY 
 
 
SOUS-CHEF    /   OBJECTIVES   AND   DESCRIPTION   OF   PROJECT 
 
Our   main   goal   at   Yummy   Media   is   to   create   a   vibrant   and   user-friendly   recipe   app   that   is   accessible   and 
optimized   for   North   American   users. 

 
 
SOUS-CHEF    /   BUSINESS   HISTORY 
 
Yummy   Media   began   in   2017   with   its   co-founders,   Emily   Dame,   Janae   Roomes   and   Janine   Ramlochan.   The 
concept   for   the   company’s   premier   app,    Sous-Chef ,   originated   with   Emily,   and   all   three   have   worked   together 
to   make   her   idea   a   reality. 
 
 
SOUS-CHEF    /   PRODUCTS   AND   SERVICES 
 
Our   one   product   at   this   point   is    Sous-Chef,    an   app   which   reverse-engineers   recipes,   which   we   intend   to 
develop   further   into   a   social   platform   revolving   around   food,   environmental   sustainability   and   green   living.  
 
 
SOUS-CHEF    /   PROJECT   FINANCING 
 
Development   (discovery/design/development)                     158,750 
Fixed   Costs   (wages/travel/office   space   rent)                                       402,300 
Other   Variable   Costs                                                 +      50,000 

 
  611,050 
 
SOUS-CHEF    /   MANAGEMENT 
 
EMILY   DAME   -   co-founder,   chief   executive   officer,   director   of   user   experience   (33.3%   ownership)  
A   young   entrepreneur,   Emily   is   finishing   a   bachelor’s   degree   in   Media   Production   at   Ryerson   University.   She 
has   started   two   small   businesses   (where   she   designed   a   production   process   to   harvest   a   product,   package, 
distribute   and   market   it).   
 
JANINE   RAMLOCHAN   -   co-founder,   chief   financial   officer   (33.3%   ownership) 
The   eldest   of   the   group,   Janine   comes   with   an   advertising   media   background,   and   currently   runs   her   own 
independent   experimental   video   art   practice.   She   is   currently   completing   a   bachelor’s   degree   in   New   Media. 
 
JANAE   ROOMES   -   co-founder,   chief   marketing   officer   (33.3%   ownership) 
Like   Emily,   Janae   is   finishing   a   bachelor’s   degree   in   Media   Production   at   Ryerson   University,   and   is   currently 
a   burgeoning   screenwriter.   
 
 
SOUS-CHEF    /   RISK   ASSESSMENT 
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Though   we   don’t   consider    Sous-Chef    to   be   a   very   high-risk   endeavour,   Yummy   Media   is   cognizant   of   the 
inherent   risks   in   trying   to   forge   a   path   in   an   emerging   industry.   Therefore,   if   in   the   event   that    Sous-Chef    has   a 
less   than   favourable   launch   with   its   target   market,   we   are   more   than   willing   to   take   the   app   in   another 
direction   at   the   advisement   of   our   investors   in   order   to   maximize   profits   for   everyone. 
 
 
SOUS-CHEF    /   FINANCIAL   INSTITUTION 
 
Name:   Bank   of   Montreal 
Branch:   BMO   Financial   Group   Centre 
Transit   Number:   38582-001 
 
Address:   6605   Hurontario   Street,   Unit   100 
City:   Mississauga 
Province:   ON 
Postal   Code:   L5T   0A4 
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SOUS-CHEF / 11.27.2017

4-YEAR OPERATING BUDGET

YEAR 1 YEAR 2 YEAR 3 YEAR 4 NOTES

REVENUES

Ad Revenue 187,500 750,000 1,200,000 1,500,000

Affiliate Marketing 187,500 300,000 375,000

Sponsored/ Subscriber Content / In-App Purchases 10,000 25,000 50,000

TOTAL REVENUES 187,500 947,500 1,525,000 1,925,000

EXPENSES

FIXED COSTS / OVERHEAD

Wages 315,000 330,750 347,288 364,652 3 founders

Payroll Taxes 31,500 33,075 34,729 36,465 10% of wages

Employee Benefits 66,150 69,458 72,930 20% of wages

Travel & Expenses 10,000 12,000 14,000 16,000

Legal / Accounting 20,000 22,000 24,000 26,000

Rent / Utilities 13,200 26,400 28,000 30,000 Co-working office space

Office Supplies 3,000 4,000 5,000 6,000

E-Services 2,000 2,500 3,000 3,500

Admin + Misc. Expenses 7,894 9,938 10,509 11,111 2% of fixed costs

402,594 506,813 535,983 566,658

VARIABLE COSTS / DEVELOPMENT STAGES

Discovery (research / scoping / prototyping) 18,750

Design 31,250

Development

Native Integration (iOS) 18,750

Web Portal 18,750

Push Notifications 12,500

Ratings & Reviews 12,500

API integration 15,000

On-going Upgrades (design + dev't) 8,000 15,000 20,000

Testing & Deployment 31,250 10,000 12,000 14,000

Maintenance / Performance Mgmt 31,750 34,925 38,418

158,750 49,750 61,925 72,418

VARIABLE COSTS / OTHER

Marketing + Advertising 37,500 189,500 305,000 385,000 20% of revenue projection

Diagnostics & Measurement 24,000 25,920 27,840 Online qual-quant

Customer Service (outsourced) 12,500 30,000 35,000 45,000 **TBC

50,000 243,500 365,920 457,840

TOTAL EXPENSES 611,344 800,063 963,828 1,096,916

 +/- -423,844 147,438 561,172 828,084



SOUS-CHEF / 11.27.2017

1-YEAR CASH FLOW  /  2018

2018

TOTAL YEAR 1 2 3 4 5 6 7 8 9 10 11 12

RECEIVABLES

All Revenue Streams 187,500 46,875 46,875 46,875 46,875

TOTAL RECEIVABLES 187,500 0 0 0 0 0 0 0 0 46,875 46,875 46,875 46,875

EXPENSES

FIXED COSTS / OVERHEAD

Wages 315,000 26,250 26,250 26,250 26,250 26,250 26,250 26,250 26,250 26,250 26,250 26,250 26,250

Payroll Taxes 31,500 2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625 2,625

Employee Benefits

Travel & Expenses 10,000 2,500 2,500 2,500 2,500

Legal / Accounting 20,000 5,000 5,000 5,000 5,000

Rent / Utilities 13,200 4,400 2,200 2,200 2,200 2,200

Office Supplies 3,000 250 250 250 250 250 250 250 250 250 250 250 250

E-Services 2,000 167 167 167 167 167 167 167 167 167 167 167 167

Admin + Misc. Expenses 7,600 633 636 636 636 636 636 636 636 636 636 636 636

402,300 29,925 34,928 32,428 34,928 29,928 32,428 29,928 39,328 34,628 37,128 32,128 34,628

VARIABLE COSTS / DEVELOPMENT STAGES

Discovery (research/ scoping / prototyping) 18,750 9,375 9,375

Design 31,250 15,625 12,500 3,125

Development 77,500 38,750 31,000 7,750

Testing & Deployment 31,250 15,625 12,500 3,125

Maintenance / Performance Mgmt

158,750 0 9,375 25,000 12,500 41,875 0 31,000 7,750 15,625 0 12,500 3,125

VARIABLE COSTS / OTHER

Marketing + Advertising 37,500 7,500 7,500 7,500 7,500 7,500

Measurement (qual/quant)

Customer Service (outsourced) 12,500 12,500

50,000 0 0 0 0 0 7,500 0 0 20,000 7,500 7,500 7,500

TOTAL EXPENSES 611,050 29,925 44,303 57,428 47,428 71,803 39,928 60,928 47,078 70,253 44,628 52,128 45,253

 +/- -423,550 -29,925 -44,303 -57,428 -47,428 -71,803 -39,928 -60,928 -47,078 -23,378 2,247 -5,253 1,622



SOUS-CHEF / 11.11.2017

BALANCE SHEET

ASSETS As of 12.1.2017 LIABILITIES As of 12.1.2017

CURRENT ASSETS CURRENT LIABILITIES

Cash & Inventories 0 Accounts Payable to Suppliers 30,000

Salaries Payable to Employees 0

NON-CURRENT ASSETS Income Taxes Payable to Fed Gov't 0

Land, Equipment, Buildings, Patents 0 Total Current Liabilities 30,000

Total Non-Current Assets 0

Total Assets 0 NON-CURRENT LIAIBILITIES

Loans 0

Total Liabilities 0

SHAREHOLDERS' EQUITY

Common Stock 0

Retained Earnings 0

Total Shareholders' Equity 0

Total Liabilities & Shareholders' Equity -30,000



SOUS-CHEF / 11.27.2017

4-YEAR INCOME STATEMENT

YEAR 1 YEAR 2 YEAR 3 YEAR 4

REVENUES

Ad Revenue 187,500 750,000 1,200,000 1,500,000

Affiliate Marketing 187,500 300,000 375,000

Sponsored/ Subscriber Content / In-App Purchases 10,000 25,000 50,000

TOTAL REVENUES 187,500 947,500 1,525,000 1,925,000

EXPENSES

Cost of Goods Sold 158,750 49,750 61,925 72,418

Selling Expenses 50,000 243,500 365,920 457,840

Administrative Expenses 402,300 506,795 535,983 566,658

Interest 0 0 0 0

Income Tax 0 23,606 151,495 222,387

TOTAL EXPENSES 611,050 823,651 1,115,323 1,319,303

P&L (annual net) -423,550 123,849 409,677 605,697

P&L (cumulative) -423,550 -299,701 109,975 715,673
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